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Introduction
Return on investment is a measurement that measures the expenditure made in a training output and the subsequent cost benefits over a certain period of time. Whereas instructional design involves formulating lesson plans and curriculum, designing instructional materials, e-learning, guides and everything that is to be used in a training ROI is a fundamental tool in the management of learning and training consisting of two main factors: costs and benefits. ROI measures the amount of expenditure used on planning for these instructional materials, curriculum and lesson plans, e-learning, and other tools used in training or learning and compares with the training or learning output (Phillips & J. J, 2012).
Return on Investment is vital in evaluating the effectiveness of training. Currently, many of these training involve the use of e-learning. The training process can be evaluated in monetary terms and therefore members of an organization are required to measure ROI to determine whether the training budget is being spent effectively. The standard formula for ROI is the program net profit minus the costs of training and divided by the costs of the program. The two main reasons for calculating the ROI of training are: To determine whether learners are getting new skills and knowledge to increase efficiency and minimize costs in the workplace and to compare the cost of training and the benefits to the learner and the organization (Shepherd & C, 1999).
The content of e-learning is important to the success and ROI of a training program. Many organizations involve instructional designers to design their e-learning content. Training ROI can be maximized by decreasing extraneous content by using instructional sound content and useful information. When e-learning is planned correctly with a sound instructional design strategy, then it has the potential of bringing a successful organization with positive e-learning ROI.  Instructional designers should therefore understand instructional design theories and models to effectively design e-learning content for a positive training ROI. Since the beginning of e-learning, there has been a perception that ROI cannot be measured accurately (Elkeles et al. 2014). This has been made possible by measuring a pre-defined ROI indicator such as behavior change in employees.
Ways of measuring ROI of training
There are five ways of measuring the ROI of training. The first option is by using a training ROI calculator. It is an easy method to calculate the ratio of the total cost of the training program to the total benefits of the program. The second option is the use of supervisor assessments.  This approach is commonly used in flexible and unstructured work to assess learners in areas such as customer service, teamwork, completion of tasks, and task complexity. The third option is creating an impact study to calculate training ROI. This involves measuring changes or impacts as a result of the training. These impact studies follow processes such as evaluation planning, data collection, data analysis, and reporting.
The fourth option is the use of the Phillips ROI Methodology. Jack Phillips published 10 steps of training evaluation methodology known as Phillips ROI Methodology. This was based on the earlier work of Don Kirkpatrick who published four levels of training evaluation called the Kirkpatrick model: Reaction, Learning, Behavior, and Impact (Parry, S. B, 1996).  The reaction involves surveying the participants to determine their reaction to the training.  Learning includes conducting a survey before and another after the training to know what the participants learned. Behavior evaluation determines whether the participants are using the new knowledge and skills. Result evaluation measures whether the expectations of the organization were met.  Jack Phillips expanded this methodology by adding new levels that help in calculating the financial return of a training program.
The fifth option is the use of training effectiveness. This is the easiest way of measuring the ROI of training by automating much of the work needed to conduct ROI. It helps stakeholders to know the impacts of training and the value it has added to the organization.
Conclusion
Return on investment is vital in measuring the effectiveness of e-learning or training. The content of e-learning is an important aspect in determining the ROI of training. Instructional designers should therefore develop instructional sound and useful information to get a positive ROI. Different methods are used in measuring training ROI such as the Phillips ROI Methodology.
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